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Preface

Objectives

« lllustrate the value and importance of linking Project Management to
Enterprise and IT Governance best practices

 Provide an overview of the best practice principles and practices for
effectively managing enterprise wide and limited scope programs and
projects.

 Improve organizational alignment, maturity and profitability through the
implementation of PM, Enterprise and IT Governance best practices.
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Meet the Instructor

Dr. Gad J. Selig, PMP, COP

Managing Partner, GPS Group Inc. &

Associate Dean, Business Development and Outreach
University of Bridgeport

E-mail: gadselig@bridgeport.edu

» 30+ years of diversified domestic/international executive, management and consulting experience with
Fortune 500 and smaller organizations in general management, marketing, planning, operations, program and
project management, strategic sourcing, product development and Commercialization and CIO.

* Dr. Selig is the Associate Dean, Business Development and Outreach at University of Bridgeport. He is also
the Managing Partner of GPS Group, Inc. a marketing and technology consulting and management
development firm.

* Select clients include: ATMI, Air Products and Chemicals, Bank General of Luxembourg, Bristol-Myers
Squibb, Cigna, Columbia University Graduate School of Business, Connecticut Hospital Association, Cendant,
Computer Associates, ESPN, GE Aircraft Engines, GSA's Federal Technology Services, Fuji Film, IAOP,
Johnson and Johnson, JPMorgan Chase, KeySpan Energy, Enzon Pharma, Sprint-Nextel, Purdue Pharma,
Starwood Hotels and Resorts, Syracuse University, and others.

* Dr. Selig worked for the Marketing Corporation of America, Verizon, Continental Group, Standard Kollsman
Industries, CBS and AT&T in executive, management and professional positions.

* He has written three (3) books and has authored over 60 published articles in journals and conference
proceedings. He is currently co-authoring his fourth book. He is a dynamic and popular speaker at industry and
corporate conferences. He holds a Top Secret Clearance with the Federal Government.

* Dr. Selig has been a Board member of Telco Research, BIS Group, LTD. and AGS, Inc. Earned degrees from
City, Columbia and Pace Universities in Economics, Engineering and Business.
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Today’s Business Challenges - The pace of change is accelerating

Reduced Cycle Time and Retain and Attract Key
Increase Speed Human Resources
More Demanding/ \ / Globalization of Markets &

Sophisticated Customers \ / Supply Chain Economics

Business

Rapidly Changing
Technology ~

/ Improve Governance and
Compliance
Growing Trade
€ Partnerships (Competition
& Cooperation)

Issues

Cut costs & grow profits

Sustainability

& Growth ~ Reduce Time-to-Market

Protect Intellectual Property / \ Continuous Innovation

Organizational Empowerment Privacy, Security & Ethics

Process enabled best practices
(PM, Supply Chain,
Governance, Quality, etc.)

Competitive Differentiation & Value
Proposition
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Some Realities about superior IT Governance (which includes PM)

“Firms with superior IT governance had 20% higher profits than firms
with poor Governance given the same strategic objectives.”

Dr. Peter Weilll, Director of the Center for
Information Systems Research (CISR), MIT (Based on
a study of 250 enterprises in 23 countries)

“Over 75% of businesses today have ineffective or non-existent IT
Governance. Most enterprises should “blow up” their existing
governance models and start from scratch.”

Susan Dallas, Gartner

IPEMAC Conf.- PM-Ent-ITGov. Excellence — 11/4/09 ©GPS Group, Inc. 2009-2010. All rights reserved. S)



The Scope and Definition of Enterprise (Corporate) Governance

“ Enterprise governance constitutes the entire accountability framework of
the organization.”
International Federation of Accountants (IFAC)

Definition — Enterprise Governance

Enterprise governance is the set of responsibilities and practices

exercised by the Board and Executive Management with the goal of

providing strategic direction, ensuring that plans, projects and objectives

are achieved, assessing that risks are proactively managed and assuring

that the enterprise’s resources are used responsibly.”
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The Board’s Role in IT Governance

“IT Governance is the responsibility of the Board of Directors and
executive management.

It is an integral part of enterprise governance and consists of the
leadership and organizational structures and processes that ensure that
the organization’s IT sustains and extends the organizations strategies
and objectives.”

IT Governance Institute Board Briefing, Second Edition, 2003

It's the alligators you don’t see that will get you.
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Enterprise versus Business versus IT Governance

Enterprise Governance (Board)

Business Governance (CEO)

/T Governance (C/O)

Separation of Ownership &
Management of Business

Direction, Management &
Control of the Business

Direction, Management &
Control of IT

* Clear Oversight Roles of
Board

» Shareholder Rights

» Counsel, Advise and Challenge
CEO

* Financial Accountability

* Approve Strategic Direction

« Comply with Laws and
Regulations

* Recruit, Develop and
Motivate CEO and Other
Senior Executives

« Strengthen Governance
Policies and Practices

* Monitor and Manage

Evolving Issues and Risks
o +++

* Develop and Communicate
Business Strategy and Plans

* Fund the Strategy (Capital
and Expense Budgets)

* Management Control and
Review of Business
Operations

» Performance Management,
Metrics and Controls

* Talent Selection, Motivation,
Alignment and Rewards

» Manage Corporate Wide
Initiatives — M&A, Innovation,
NPD through PM, etc.

* Risk Management,

Business Continuity and

Disaster Recovery
o +++

* Develop and Communicate
IT Strategy and Plans

* Align & Integrate IT
with Business Plans

« Effective Management and
Utilization of IT Assets
and Resources

* Value Deliver and Demand
Management Aligned with
Business (Portfolio
Investment Management)

« Effective Execution
Management (Project
Management, IT Service
Management, Security,
Privacy, etc.)

* Risk, Change & Performance

Management
o +++

IPEMAC Conf.- PM-Ent-ITGov. Excellence — 11/4//09

©GPS Group, Inc. 2009-2010. All rights reserved.




Definition and Objectives of IT Governance

Governance formalizes and clarifies oversight, accountability and decision
rights.

* Align IT investments and priorities as an integral component of the
business based on value delivery to the organization.

« Establish and clarify accountability and decision rights (RACI)

« Manage, evaluate, prioritize, fund, measure and monitor requests for IT
services and the resulting projects and deliverables, in a more consistent
and repeatable, yet flexible and scalable manner

* Manage risks, threats and contingencies proactively

* Improve level of maturity and effectiveness of IT/Business demand
management, VOC, performance management, project management,
compliance, security and overall customer satisfaction
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Integrated Business/IT Alignment, Execution (PM) and
Governance Framework

» Grounded in Industry Best Practice Research

 Consists of five (5) critical IT governance imperatives & their major
components (which leverage best practice models) address the following
areas and are parallel to enterprise and business governance best
practices.

- Business Strategy, Plan and Objectives (Demand Management)

- IT Strategy, Plan and Objectives (Demand Management)

- IT Plan Execution (Execution Management) — Program/Project
Management (PMI, PRINCE 2) , IT Service Management
(ITIL),Security, etc.

- Performance Management, Metrics and Management Controls
(Execution Management and Compliance & COBIT®)

- Vendor Management and Outsourcing Management (Execution
Management)

- People Development and Continuous Process Improvement
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Integrated IT/Business Alignment, Execution & Governance Roadmap

Areas of Work

Business Strategy/Plan/

Objectives (Demand Management
& Alignment)

Description/Components

+ Strategic Business Plan - Vision, Objectives, Financials, Operations, SWOT, Imperatives
(Must Do’s), Initiatives (Alternatives that Support Imperatives), etc.

+ Capital Planning/Expense Planning & Budgeting
+ Business Performance Management (Key Metrics)
+ Executive and Other Steering & Review Councils; Organization Structure

Deliverables/ References

* Plan Document
+ Financials
+ Balanced Scorecard Metrics

+ BCG,; Porter; Hamel; Kaplan and
Norton

a

IT Strategy, /Plan, Objectives,
Portfolio Investment Management
and Approvals

(Demand Management &
Alignment)

+ ITPlan is aligned with the Business Plan — IT Capital/Expense Budget

+ IT portfolio investment, rationalization, selection, prioritization, funding and approval
(Portfolio Management Model (for New, Change Programs and Projects and/or Operational
and Infrastructure Functions)

+ Fund developmentand infrastructure initiatives
+ IT Performance Management (Define Metrics and Measurement Criteria)

+ IT Strategic/Tactical Plan/Metrics

+ Portfolio Mgt. Model (Investment
Criteria); ITIM

+ Engagement Model - Roles
+ Business Rules & Authorization

¢+ McFarlan, Cash; Luftman;
Popper; Selig

IT Plan Execution & Delivery
(Resource Management)

+ Tactical, Project and Operating Plans (Project Plans and Budgets)

+ Policies, Standards, Guidelines & Processes (e.g. Management Control, Enterprise
Architecture, Security, PMO, ITIL, etc.)

* Processes ( PMO, Help Desk, Security, Administrative SOPs, Workflows, ITIL, etc.)
+ Financial, program, project, application, maintenance and operational accountability

+ Assess Implications of PMMM,
PMBOK, CMMI, ITIL, SDLC, CoBit,
Security (ISO 17799), Prince2
Frameworks on Company’s
Processes

+ Infrastructure & Operational
Integrity, Continuity & Security

+ Risk Management

Performance Management,
Controls, Risk, Compliance and
Vendor Management

+ Manageand measure plans, budgets programs, projects, operations & risks

+ Defineand track critical success factors and key performance indicators (KPI)
« Compare plans to actuals and take appropriate corrective actions

+ Outsourcing and Vendor Selection, Tracking, Measurement & Management

+ Balanced Scorecard & KPls
+ Performance Management

+ RFI,RFQ, RFP and Contract
Management;

+ Sarbanes-Oxley ++ Compliance
+ Management Controls/Cobit

IPEMAC]

People Development &
Continuous Process Improvement

Conf.- PM-Ent-ITGov. Excellence —

* Human capital development

+ Organizational, Project & Operational Maturity Models and Standards
+ Managing Change and Transformation (e.g. culture, interoperability)
+ Training and Certification (e.g. Individual and Organization)

11/4/09 ©GPS Group, Inc. 2009-2010. All rights reserved.

+ Adopt Current and Emerging
Industry and Government Best
Practices Standards & Guidelines
+ PCMM; OMB 300; ISO; ITIM

+ Career Developmentand
Certification
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Key Investment, Business Case and Project Execution Management Components /7/Business Alignment

Key Project Investment Process Areas are Portfolio Investment Management,
Business Case Development and Execution Management

Portfolio Investment Management

 Define investment criteria to evaluate, prioritize and authorize investments
 Manage, monitor and govern the overall project portfolio performance

* Analyze the alternatives

* Assign clear accountability, ownership and decision rights

Business Case Development

*  Opportunity or Problem Drivers

+ Objectives

« Assumptions

* Costs/Benefits

* Risk, financial returns, strategic, alignment or other (compliance) scores

Execution Management

Program/Project Management — define accountability and RACI
Service Management and Delivery

Business Process Enabled Changes

Benefits Realization and Key Metrics (Balanced Scorecard)
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Successful PM and Governance is Built on Three Critical Pillars

* | eadership, Organization, Decision Rights and

Metrics - defines the organization structure, roles and
responsibilities, decision rights, a shared vision and meaningful
metrics.

* Flexible and Scalable Processes —theIT governance

model places heavy emphasis on the importance of process
implementation and improvement.

 Enabling Technoloqy — Leverage leading tools that support

the key IT governance components.

Technology
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Overview

How Much Project Management & Governance Is Required?

Depends on:

Degree of visibility & strategic value

$ value (one time and recurring costs)
Complexity, scope and size

Duration

Number of interfaces & integration requirements
Degree of risk

Speed of required implementation

Senior management philosophy & level of organizational level of maturity targeted
Number of organizations, departments, locations and resources involved
Executive management &/or customer requirements

Degree of in-sourcing versus outsourcing; domestic versus international

® ¢ 6 6 6 6 O O O O 0

Regulatory and compliance requirements

A flexible, consistent and scalable PM and IT Governance process which addresses
requirements, scope, risk, issues, change and deliverables on an iterative basis is
essential for success.

IPEMAC Conf.- PM-Ent-ITGov. Excellence — 11/4/09 ©GPS Group, Inc. 2009-2010. All rights reserved. 14



Overview

Essential Skills for Program/Project Management - People and Inter-personal

Skills and Competencies are Critical for Success

Project Management
N Science/Processes (30%)
y

Plans, WBS, Gantt Charts, Standards,
CP/Precedence diagrams, Controls,
Variance Analysis, Metrics, Methods,
Earned Value, Risk Management,
Status Reports, Meeting Agendas,
Resource Estimating, Leveling,
Training, Mentoring, Governance,
Change Management

m Management Art -

Soft Skills

THE PROJECT
MANAGEMENT Effective Communications, Trust, Integrity,
ICEBERG Honesty, Sociability, Leadership, Values,

Team Building, Flexibility, Decision making,
Perspective, Sound Business Judgment,
negotiations, Customer Relations, Problem
Solving, Managing Change, Managing
Expectations, Common Sense, Listening
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Key Learnings for Achieving Program/Project Management Success

-Project Managers must Focus on Five Dimensions of Project Success —
on time, within budget, within scope, with acceptable quality and to
the customer’s satisfaction

* Project Managers Must Transmit a Sense of Urgency to Their Team —
regular status meetings, reviews and follow-up are critical

* Project Life Cycle with Go/No Go Gates Minimize Rework, Optimize Quality &
Minimize the Impact of Troubled Projects

* Projects Require Clear Approvals and a Well Defined Charter — defines
project authority, scope, boundaries and budget

* Deliverables Should be Based on Incremental Results Rather Than One Big
Deliverable — Encourage frequent and incremental reviews
and communications with customer to recalibrate and reduce rework
(80 hour rule)
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Key Learnings for Achieving Program/Project Management Success (Cont’d)

* Project Managers Must Fight to Do Things Right — it's OK to say No
sometimes

* Project Sponsors and Constituents Must be Active Participants and
Owners — builds relationships, communications and commitment

* Project Managers Should Acquire the Best People, Be their Advocate and
Protect them from outside disruptions
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Business/IT Alignment and Governance Example (iustative Example)

Mission: Run IT Like a Business

Telecommunication Company

Business Business
Organization Process

IPEMAC Conf.- PM-Ent-ITGov. Excellence — 11/4//09 ©GPS Group, Inc. 2009-2010. All rights reserved.
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IT Governance - How It Works — Telecommunication Company (lllustrative Example)

IT Enterprise Strategy

= Balanced Scorecard

» Business Requirements Roadmaps

Organizational Reporting Enterprise Architecture
= Supplier Management = Arch. & Technology Roadmaps
» Ops Reviews & Scorecard Rpts = Arch. Standards and Governance

Lifecycle & Quality Strategy & Technology R&D

» IT Methodology & Tools » Technology Research
= Project/Portfolio Management

» Trials, Prototypes & Evaluations

Governance

Pipeline Management Enterprise Compliance
= Supplier Scheduling » Sarbanes Oxley
» Resource Management * Privacy

Enterprise Applications
= Data Warehouse / Management

» Business Intelligence
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From Project Demand Management to Operationalization

Strategic Plan, Portfolio Selection, Project Management and Deployment Triangle

A Strategic initiatives
CIO Q2 (From Business Plan)
. [&]
Vision, goals c .
_User objectives, 2 S
Executive Spo strategies and 2 <
g
financials o T
Customer O I Select
Sales
Asset Classes: K lecti L i | h f
- Strategic ey selection metrics: new mcreme_nta_] revenues, share o Investment
Evaluation, selection, prioritization and * Infrastructure custogwa?;ii,ri(glérl:rv(, F;t(z ﬁt,)sg:tergg:(::ct,rilglieltlzit;ttzag?pltal, Selection
funding of imperatives and initiatives « Transactional o y P » 49 > Criteria
 Informational satisfaction, Iaw§ and regulations
High visibility, large funding, complex, Prograr.n/PrOJ.ect Manag_ement \ \
strategic, >6 months, high risk, etc. (Key Metrics — Time, Cost, R'SI‘ES’ etc) |Flexible and scalable processes, templates
(Examples: enterprise-wide ERP; e- c o and tools required to effectively manage
Business; complex new product or solution S o 2 "g multiple, interrelated projects which range
delivery; enterprise architecture; M and A; = c 3 £ from “fast track” to “full risk mitigation”
£ § £ 5 \ "
= o i [ ) Plan
Flexible processes, tools
Standalone, lmited soope Systems/Infrastructure/Policy and Planning Life Cycles for:dd‘;'vsgl'gg”me:n?rsuﬁslﬁg Develop/
projects or projects which are (Use Iteratlvi, Wateri‘t'a“ and Hybgd Pr?;esses) cycle tasks will vary by Procure
interrelated and part of a =1 o a aE> £ project type (e.g. IT, an d
program g B 2 = 3 = 3 = eBusiness, new product,
s & &8 & & E 8 £ Mand A etc.) Control

Quality (6 sigma) * Legal/Contract Administration » Finance/accounting
Purchasing » Customer service » Transportation
Service Development * Information Technology * Training/Human

Deploy/
Evaluate

Continuous process improvement » Sales/marketing Resources
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Business/IT Steering and Governance Boards, Working Committees and Roles

(Nlustrative Example — Federal Government Agency)

+Business/IT Plans - Alignment
+IT Plan Review & Approval

* Investment Portfolio Management
Selection, Prioritization, Funding
and Authorization

+ Formal Periodic Progress &
Performance Reviews

+Final escalation pointfor issues
resolution

—
7 : TS - g : Ar!::mtecrure Inf;ﬁstructure
<lo ﬂpsrahnnﬂechnlﬁl Board ) | s ity Risk Continuity
_ epartment-wide ks

Plans, Budget, PMO,

INE Parfarmance Metrics,

* Multi-level management and
working boards with different
focus areas - Architecture,
Technology Interoperability,
COBIT, PM, Security and ITL
Processes and Effectivensss

Program/Project/Operations
Managers: Day-to-Day
Management of the
Program/Project and
Operations/Infrastructure

Working Groups,
Subteam Management

IPEMAC Conf.- PM-Ent-ITGov. Excellence — 11/4/09

MANAGEMENT/WORKING BOARD(S) -+

Financials, etc

Roles and Responsibilities must be defined
for each Project and Service
and will vary by as defined ina
Responsibility Assignment Malnx

Programiproject repositary,
Syslemsand Operalions
Documentalion Repository

PROGRAMI
PROJECTIOPERATIONSI

ARCHITECTUREI
INFRASTRUCTURE TEAMS

Subteams:

Vendor APPLICATION & USER Specialists,
Sourcing & TECHNICAL SUBTEAMS  |TaskDelivery, |
Outsourcing SUBTEAMS Assemble as |

Necessary |

©GPS Group, Inc. 2009-2010. All rights reserved.
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Business/IT Alignment, Governance and Project Management

What Key Performance Indicators Should be Tracked?

Costs (Reduction/Avoidance/Containment)
Revenues (New Incremental Increase)
Customer Satisfaction

Reliability, Availability & Scalability You get what you
measure, so it is
critical to measure

Business Transformation via Technology the right things.

Quality & Productivity

Program/Project Management Outcomes

Business & IT Relationship & Engagement Management — Level of
Executive and Business Function or Process Owners Commitment &
Involvement with IT (Steering, Working and/or Project Committees)
Time and Speed
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CSFs & KPlIs for the Business, IT and PM — Based on the Balanced Scorecard

What CSFs & KPIs Should Be Tracked for IT? Remember, You Get What you
Measure, so it is Important to Measure the Right Performance and
Predictive Attributes as Identified in the Balanced Scorecard.

- Critical Success Factor (CSFs) * KeY Performanc.e - Attributes:

Categories: Indicators (KPIs): - Performance (Historic)
- Financial* - Financial - ROI, ROE,ROA, v’ Time & Schedule
- Customer* IT $/Employee v’ Cost — Reduction,

- Customer — Internal & External; :
- Employee - Containment &
P | tion* - Performance — Team & Individual Avoidance
- rrocess innovation - Program/Project Performance v o
- Prog.ram/PrOJect Management  _ ggpvice reliability & Profl.tablllty -
- Serwc_e Management responsiveness Direct or Indirect
- Learning & Growth* - Measure Current/Future State ¥ Responsiveness
(*Original Balanced Scorecard Components) Change v Quallty
v" Availability
Reality Check — Do the CSFs and KP! v Capacity
eality Check — Do the s an S... v Reliability

* Translate into specific actions?

« Help align business and IT? - Predictive (Future)

« Provide leverage to institute change? v Maturity Level — 1 to 5
 Manage end-to-end results across silos? v’ Capability/Skills

« Drive performance and process improvements? v’ Alignment Criteria

* Allow for benchmarking to compare best practice performance? v’ Key Issues/risks

* Enhance your ability to compete in the future? v Process innovation

* Drive learning and innovation? v
. ; Use of Technology &
* Predictors of Future Poor Performance? _ 9y
) Absorbption Factor
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Steps in Making the PM and IT Governance Real and Sustainable

- Must have a corporate mandate from the top - the Board and the Executive
Leadership Team are committed to implementing and sustaining a robust
Governance environment

» Must have dedicated and available resources - identify Executive
Champion and Multi-Disciplinary Team

‘Do Homework — Educate yourself on past, current and emerging best
practices

 Market the benefits and communicate the PM and Governance value
proposition to the organization

* Develop a tailored PPPM framework and roadmap for your
organization based on current and emerging industry best practices

» Assess the “current state” of the PM and Governance maturity level
(decompose into its major components), using a leading industry best
practice framework such as CMMI
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Steps in Making the PM and IT Governance Real and Sustainable (cont'd)

* Develop a “future state” IT governance blueprint (where you want to be) & keep it
in focus

« Decompose the initiative into well defined work packages & an assign an owner
and champion to each process component

* Develop an action plan, identify deliverables, establish priorities, milestones &
allocate resources

» Sponsor organizational and individual certifications in the IT Governance
component areas, where they are available (e.g. PMP, Prince 2, Outsourcing, etc.)

+ Identify enabling technologies to support the initiatives

» Establish a “Web Portal” to access PM and Governance policies, processes,
information and communication wins

* Plan for and sustain continuous process improvements and link to a reward structure.
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High Level Assessment of Current Level of PPPM Maturity and Future Target State

lllustrates an Organization’s Current and Future Targeted State of IT Governance
Maturity. All Organizations Require a Roadmap and Plan to Move Up to Higher Levels
of Maturity and Effectiveness

CMMI Model* or Equivalent

Can Be Used to Assess Level of PM Process Improvement
Maturity (By Major Component ) r Level 5 - Optimized
: Process

Process Controls

Level 4 - Managed Process

O

’
’
]
]

Process Definition

Basic Knowledge

Level 2 - Structured Process and Standards

Level 1 - Initial Process

Ad Hoc

* CMMI = Capability Maturity Model Integrated (Developed by software engineering institute at Carnegie Mellon University)
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IT Governance and PM Maturity — Self Assessment Model

The template can be used to assess the level of IT Governance and its major component, process, maturity and
effectiveness (1=low; 5=high).
Additional IT Governance components from COBIT, ISO 17799 or others may be added across the horizontal axis as required.

Maturity Attributes Values

e Optimized
process

e Metrics

Level 5 driven
process
improvement
s

e Process
managed
and used by
all

e Enterprise
wide process

Level 4

Level 3
and
standards
e Basic
Process
Level 2 .
e Basic
Knowledge
e Adhoc
e No
Level 1 established
practices or
processes
5 - 2 5 2 2
£ B & § ® 8 L i S =
S "z73 2, £ g 3 » s 3 < x ©
© = ot € S | c o O £ = he] oz |2
. o o Qo @ o | =| ® o S Sw = ° S Q0| oo --=
Major IT Governance @ < E ZE|SEl s |El=|22 nQ | 2| 58 o~ 2| 95| §E
Components o | €| SO so|S5ol s |t| 5| ag T2 | 9L | 02 = 22| 20| R
c © O ®© 5 L@ o® s| © P o O oo SEon | Sm = | 5 © = ®© S~ =
7] o € c Dc | ¢ C Xx c o< @ =0 -2 | Ogu I<¥e) Q cas| ot S5 | &
=1 c o = PO |lom| 2 |[D]| g c ol s T ® g8 |Row | o3 | £ S| E&8|Tc £
m | E| = |0 |a=|e=| ¥ |E| > |w<|O Oow ¥E|SEO |02 |0|O0OE|xx=|was |O
Demand Management Execution Management Performance Management and People Development
and Alignment Controls and Learning
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Current & Future State Transformation Flow

PPPM Process Improvement Flow - In order to develop and/or improve a governance process (business or
IT), an organization must assess its current & future IT governance state and develop a plan to transform IT.

( Define Future State

of IT Governance and
Compon(_ants inclut_:lin_g . . Imperatives
Assumptions — This is Where do we want Vision and (must do’s)
an iterative process) ) q . : : . Strategies &
to be~ business objectives Prrions
SWOT Analysis
(Assess g)fulrflfant State (Strengths,
. Weaknesses,
Governanc_e Using a V\/here are we Opportunities &
i > Assessments Throsts)
Best Practice now? Gaps
Framework like C ’
CMMI or equivalent ) Cg:spetencies

Adopt best
practices &
industry models
E ti
(Develo_p & Impler’r_]ent HOW dO we get C)f(]z(r:-,:jpli\:;
Strategies and Actions where we want to Process Change *  Project
For Transformation Management
form be? i
Current to Future : ?:2;?;?2;3
State) enablers/on-
ramps
(Performance
Ma_nagemem_ HOW dO we knOW - . Balanced
Monitor, measure d Metrics Sl
progress we have arrived?
& take action)
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LL and CSF

Lessons Learned

 PM and Governance represent a journey, are complex, multi-
dimensional and never complete.

* However, there are principles (e.g. planning, investment portfolio
management, steering and governance boards, flexible and scalable
process, etc.) that if implemented and sustained will help to achieve a
more effective and mature PM and Governance environment and a
more profitable organization.
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LL and CSF

Critical Success Factors

 Business leaders must champion the initiative and stay committed to it.

» Clearly define the roles and responsibilities for PM and governance, authority and
decision rights (no ambiguity) for the customer, Executive Management, IT, PM and
other constituencies.

« Use enabling technology to support the initiative.

 Create a PM and Governance Center of Excellence to develop and support education,
training, process development.
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AXA Equitable Case Study — Portfolio Investment Management,
Business/ IT Alignment and PMO Handoff (lllustrative Example)

IPEMAC Conf.- PM-Ent-ITGov. Excellence — 11/4/09 ©GPS Group, Inc. 2009-2010. All rights reserved.

Background:

In 1999, AXA USA decided to increase its investment in IT significantly. AXA USA

employed 10,000 people with about 500 in the IT organization and is a division of French
based AXA Financial Services.

Issue: How to choose among a large number of investment initiatives based on a sound,
objective and consistent portfolio investment selection process and methodology?

Solution:

» Established business/IT Portfolio Investment and Governance Executive Committee
consisting of CEO and direct reports:

» Determined IT spend levels for corporate and business units.

« Reviewed and approved maijor IT projects with investment of $500,000 and higher.

* Developed a Project Portfolio Investment Review Process consisting of two filters:

* Filter 1 - Business and IT Strategy Alignment
* Filter 2 — IT Project Business Case

 PMO handoff - Handoff for development and implementation
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AXA Equitable Case Study — Portfolio Investment Management,
Business/ IT Alignment and PMO Handoff (lllustrative Example)

Solution (Cont’d.):
Filter 1 — Business and IT Strategy Alignment:

1. ldentify and weigh key business strategy objectives (i.e. illustrative examples):
* Increase revenue by 25%.
* Reduce expense base by 30%.
* Improve customer satisfaction by 15%.
* Reduce time to market for new products by 20%

2. Key business objectives were plotted on an X-Y chart against corresponding IT
projects ranked by five levels of potential impact — 1) Extreme 2) Strong 3) Moderate
4) Low 5) None.

3. All IT projects ranked as 1) Extreme 2) Strategy and 3) Moderate were listed on a
“Strategic Alignment Initiatives Master List”, which represented preliminary
approval for further consideration & provided input for Filter 2.

4. A“Pool of Money” was allocated for IT projects in two classes:
« Business as usual (Mandatory projects to keep the lights on)

« Discretionary projects

33
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AXA Equitable Case Study — Portfolio Investment Management, Business/
IT Alignment and PMO Handoff (lllustrative Example)

Solution (Cont’d.):

Filter 2 — IT Project Business Case:

1. A business case was developed for each project on the “Strategic
Alignment Initiatives Master List” using a consistent set of evaluation
criteria (e.g. ROI, Risk, Strategic fit, Competitive Advantage, Payback,
Legal, Environmentally Sound, etc.)

2. A “Priority List” of approved IT Projects was developed using a
combination of factors ( from Filters 1 and 2).

3. The “Pool of Money” was allocated to the Priority Project List until the
funds were fully allocated (the remaining unfunded projects were
postponed, recycled or cancelled.)

PMO Handoff:

All funded projects were handed off to the PMO for development and/or
implementation.

34
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Federal Government Agency — Case Study — PM and IT Governance Phases

Executing PPPM and IT Governance
Phases used to transition the organization to a higher level of maturity by starting with a PMO and transitioning to a more
effective IT governance environment.

IT Governance Initiative

Phase 0 — IT Operations PMO
Pilot

Design and Implement a PMO Center
of Excellence Pilot
3 months

Phase 1 - CIO PMO

Expand PMO Framework to the entire
T Organization

B3 - Months

Phase 2 CIO IT Investment and
Governance Design

Design IT Investment (Portfolio Mgt),
T/Business Alignment,

Governance & Performance
Management Framework

3 Months

Completed assessment of
environment and gap analysis

* Developed and distributed
PMO Lifecycle, Phases and
Templates based on current &
emerging best practices

» Trained employees & outsourcing
partners

* Periodic sanity checks
conducted to

assure that PM was being
deployed effectively
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Approved charter

* Authorized and empowered
Tiger Team

* Reviewed PMO needs of
all CIO functions

* Developed &/or modified
PM Lifecycle, Phases

and Templates for CIO
organization

* Trained all lanes

Began PMO pilots in all lanes

* Drafted and distributed

CIO IT Workflows, Business Rules
& IT Governance Automated
Tools Requirements
Document

* Developed Automation Tools
Evaluation Matrix and

evaluated select tools

* Developed CIO PMO and
Governance Framework &
Roadmap - Executive Summary
of Findings & Recommendations
& supporting documentation

©OGPS Group, Inc. 2009-2010. All rights reserved.

Phase 3 — IT Investment and
Governance Rollout

Deploy

T Investment & Governance
Roadmap identified in Phase Two
4 Months

*Develop plans to fill gaps
identified in Phase Two

* Implement recommended tools

* Develop touch points with
external organizations
(relationship model)

* Develop portfolio and IT
selection approval process & criteria

* Integrate CIO programs,
projects, standards, metrics with
performance management system

+ Identified key performance indicators
and associated metrics

» Conduct periodic PMO and
governance sanity checks

* Introduced ITIL processes to IT
Operations & Infrastructure
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Business/IT Alignment Plan Process resulting in Funded Projects — Case Study (iiustrative Example for a Manufacturing Co.)

() (3) () () ()
\”/ \/ S \_/
Jan-March Apr-May June July -Aug Sept - Oct Nov - Dec

(1)
(2)
(3)
(4)
(5)
(6)
(7)

*

Legend:

BL — Business Leaders PMLC - Project Management Life Cycle SP — Strategic Plan
IT-IT Leaders SDLC - Systems Development Life Cycle

EC — Executive Committee IDLC — Infrastructure Development Life Cycle
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Thank You!

Dr. Gad J. Selig, PMP, COP

Associate Dean, Business Development and Outreach
Graduate Studies and Research Division
University of Bridgeport
E-mail: gadselig@bridgeport.edu
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