PRINCE2™ - Value Driven
Project Management

Paul Atkin
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Basics

PRojects IN Controlled Environments

Originally for IT — PRINCEZ2 is generic

International situation:

In 2008 (last full year)

120,000 certifications
20% growth on 2007

68 countries
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An International

Meﬁthodolog‘y...
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Who uses PRINCE2?

Governments
UK (McCartney Report, 2000), Australia (Gershon
Report 2008), Netherlands, Denmark

Private Sector

Sun Microsystems, Phillips Electronics, DHL, British
American Tobacco

Microsoft, HP, IBM (recognition in certification
programs)

NGOs
United Nations Development Program, NATO
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Context: UK Best
Practice portfolio:

™

b
— PRINCE2°

"Most companies have good people, the companies that win in
the long term have the best practices" ~ Peter Drucker
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PRINCEZ2 Principles

Continued business justification
Learn from experience

Defined roles and responsibilities
Manage by stages

Manage by exception

Focus on products

Tailor to suit project environment
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PRINCE?2 Processes

Mapping to
Project
Mapping to Lifecycle
Levels of
Management

Pre-project Initiation S_ubsequent Final delivery\
stage delivery stage(s) stage /

Directing a Project

Directing
SuU

Managin .
ging | IP I Controlling a Stage I Controlling a Stage I

. . I Managing
Delivering Managing Product Delivery Product Delive
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PRINCE2 Themes

Progress Business Cas
Organizatio
PRINCE2 PROCESSES

Quality

Plans

S—_

PRINCE2 THEMES

PRINCE2 PRINCIPLES
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Business Case

Business Case

Executive Summary
Reasons
Business options
Expected benefits
Expected dis-benefits
Timescale
Costs
Investment appraisal

Major risks

~

learning

Business value drives a
PRINCE2 project.

Business Case document is:

Maintained
Updated with actual cost &
benefit information

Verified
Regularly checked to ensure
value + viability of the project:

ePre-project
elnitiation

eStage ends

eIn response to major
events - risks / issues
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Project Management

Structure

Corporate or programme management

Project Board

Senior User(s)

Executive

Senior
Supplier(s)
=
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Change

Supplier Project f====--.....

Assurance

Project Manager

Authority
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Project Support

Team Manager(s)

Team members
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Product Based
Planning

Product
Descriptions
D Identifier
ream .
House Title
Purpose
I ] Composition
Completed Lottery Services Derivation _
g Shell Winnings Group Format and presentation
) Development skills required
0 | | | | Quality criteria
B : . Quality tolerance
IS Walls Roof Foundations Water Electricity Quality method
© Quality skills
E required
o Quality responsibilities
c
. \
N
i
O
=
m L] L]
N Step 1: Step 2:
Product Breakdown Structure Product Descriptions
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Lottery

learning

Winnings
Task hame Durstion Start Finizh March 2006 | Bpril 2006 | May 20
202326 |01 |04 07 [10[13[16[18 [22 125 [28 |31 [0z o6 [oe 12 [15 [18 [21 [24 [27 30030
1 Start Project Odays Mon 270206 hon 270206
2 |El Preparation 40.5 days Mon 2702106 Mon 2410406 v
3 [l Cleared Site 23 days Mon 27702106 Wed 29/03:06
Foundations Water 4 Start Odays Mon 270206 Mon 2702106
5 Remove defiris 1wk Mon 270206 Fri 030306
g Dligging Jwks Mon OBO3M06  Fri 240306 g Contractor
7 Inzpection Gdays Mon 270306 Wed 28003106
g End Odays WWed 200306 Wed 2003106
| 9 [=l Ingtalled Foundations |17.5 days Wed 29/03/06 Mon 24104106
Wa I I S 10 Start Odays \Wed 200306 VWed 28003106
" Prepare ground 1wk Thu 300306 Wed 050408
A2 Concrete bage 25 wks Thu 060406 Mon 2404106 ing Cont
v
Roof
v Electricity
Completed

Shell

Dream
House
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Later Planning Activities:
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Step 3:
Product Flow Diagram

Dependencies, Estimates,
Scheduling

Page 12




Management By
Exception

CONTROL BY: Project Board
Stages and Assessments DECISION MAKERS
Tolerance

Progress Reports
Exception Process

Project
Manager

DO'ER Page 13
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What is the value of

A

(:é PRINCE2
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Saves Time

Standardization - recruit, replace, train,

audit

Management by Exception - reduces Senior

Management time, maintains control

Road Map - process based, economy of

effort

Mature Method - not starting from the

ground up

Page 15
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Saves Money

Driven by the Business Case: the PRINCE2

life support system

Free to use. In-house methodology est. @
$200 - $500K

Front loaded - effort in Start Up and

Initiation of project

White Paper available on request- $900,000

saved by implementing PRINCE2

Page 16



Improved Quality &
Compliance

Product Based Planning - results oriented,

quantifiable outcomes
Change Control Technique - documented
Organization — written role descriptions

Can be mapped to other standards:
PMBOK, CMMI, Agile - some White Papers

available
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Certification options

PRINCE2 Foundation Certificate:

3 days training
Delivers PRINCE2 knowledge, terminology

1 hour, multiple choice exam - 99% pass rate

PRINCE2 Registered Practitioner:

2 additional days training (usually a 5 day,
combined, class)

Delivers PRINCE2 application, scalability

2.5 hour, "Objective Testing” paper — 75% pass rate

Page 18



How do I obtain
Certification?

Training
Only PRINCE2 Accredited Training Organizations or
Affiliated Organization can deliver official classes

Advantage Learning is a PMI Registered Education
Provider

Earn 59 PMI PDUs for PRINCEZ2 Practitioner class
Exams

PRINCE2 exams are included in training course’s price &
schedule. (Not available through Prometric testing)

No pre-requisites to take the exams
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Requirement to re-certify every 5 years
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Summary

Standardized approach to project

management

Proven over 30 years and

internationally accepted

See Into The Future...

PPPPPP



Questions and
Next Steps
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Next Steps

Request more information

Copies of slides
Course information

PRINCE2 Pocketbooks

Discuss certification

zzzzzz
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y
4 4

I Project
2 Management
Institute

PRINCE2® OR

PRINCE2 Methodology complements the PMI Framework

learning
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Why use PRINCE2 when ..
I have the PMBOK?

PMBOK does not claim to be a methodology:

"the PMBOK Guide is neither a textbook, nor a step-by-step, or
"how to” type of reference” PMI Today, Feb 2006

“that is our speciality.: frameworks, not methodologies” Greg
Balestrero, CEOQ, PMI, REP Breakfast meeting, October 19t 2008

"“..this guide is neither complete nor all-inclusive. This standard
/s a guide rather than a methodology”PMBOK 4th Edition, Section
1.1

PRINCE2 is an internationally accepted methodology

Page 24



Why use PMBOK when I ..
have PRINCE2 ?

PRINCE2 does not claim to cover every aspect of project
management:

"It /s not intended... for PRINCEZ to cover every aspect of project
management. There are 3 broad topic categories which are
deliberately outside the scope of PRINCEZ:

"Specialist aspects...such as organisational change or procurement

"Detailed techniques... critical path analysis and earned value
analysis...

"Leadership capability”
Managing Successful Projects with PRINCE2, 5th Edition, Pages 6/7

Many of these areas are well covered by the PMBOK
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